HEREFORD CITY COUNCIL

 MINUTES OF MEETING OF COMMUNITY DEVELOPMENT COMMITTEE

The Hereford City Council Committee Room, Town Hall, Hereford

TUESDAY 19 SEPTEMBER 2017 at 6 pm 
PRESENT:  Cllrs Bushkes, Edwards, Hey, Kenyon, Lloyd-Hayes, Nicholls and Stevens.
ATTENDING: Tracy Morriss – Deputy Town Clerk, Lesley Robinson – Administration, Finance and Information Officer.
CD2017/2018.44
APOLOGIES FOR ABSENCE
Apologies for absence were received from Cllrs Boulter, Griffiths and Rone.
CD2017/2018.45
APPOINTMENT OF SUBSTITUTES
There were none.
CD2017/2018.46
DECLARATIONS OF INTEREST
Cllr Kenyon declared a non-pecuniary interest in Close House under item CD2017/2018.50.

CD2017/2018.47
MINUTES OF PREVIOUS MEETINGS
It was proposed by Cllr Edwards, seconded by Cllr Stevens and

RESOLVED:

That the minutes of the meetings held on the 27th June 2017 and 24th July 2017 (Grants) be accepted as an accurate record and duly signed by the Chairman.
CD2017/2018.48
SKATE PARK PLINTHS





    
Members received a presentation from Artist, Chris White, and considered a commission for artwork to be provided for the new plinths.
The Deputy Town Clerk explained that the City Council had decided to take this project forward and that she and Cllr Paul Stevens were delegated to coordinate the project.  She introduced Chris White who gave a presentation on his artwork designs to go onto the grey concrete plinths.
Chris White addressed members and stated that he was there as a Herefordian and an Artist to show his images and ideas for the plinths.  He gave a brief resume of his background and work which included:

· Work currently being showcased in the Cathedral.

· Previously created banners as remake of the original Magna Carta.
· Used to producing high end, professional work - Also runs Buzz Visuals.
· Previously an Art & Design Lecturer at Hereford College of Technology.
· Graphic art and calligraphy is incorporated into his designs. 
· Triangle theme - How triangles work together to make interesting shapes – Theme to be taken further into skate park and various shapes will flow.
· Sees skate park pillars as the façade and threshold to invite skaters into arena.
· Wants to incorporate motifs - Recognisable symbols of Hereford (not just bulls and apples).
· Concept - Abstract meets literal - Designs to include apples, pears, sheep, etc and calligraphy as decorative element.

· Progressive music came out of Hereford – Wants to celebrate the underlined professionals who live in Hereford, using triangles as theme.
· Topography with words - Decorative and will pull out key words relating to youth.
· Skateboarding is an artform – Involves passion and is risky - requiring lots of analysis and self-awareness to defy gravity.
· Artwork will not be political – Aim is to motivate and inspire, not to shock etc.
· Interested in nature – Will include in designs - Pretty to look at and people can engage.
· His work will give value for money and will be done with pride.
· Gold and silver colour theme will be used - Ethereal quality to materials, will wear and decay over time, symbolising natural and man-made erosion.
· Costings £1,083.
Members were invited to offer their questions and comments which covered:

· Project is very creative and different - Timescale of project? - Two days design time, three days for artwork – Artist on-site for six days.
· When will the work start? –  As soon as funding is received.
The Chairman thanked Chris White for his presentation to the Committee and he left the meeting.
Members discussed the proposed funding and agreed that the Artist’s ideas sounded great, the designs were good and ticked all the boxes.  The Chairman added that he knew Chris White was very passionate about his work and was confident that he would do a brilliant job.

It was proposed by Cllr Kenyon, seconded by Cllr Lloyd-Hayes and unanimously
RESOLVED:

That Committee agrees to grant funding for the full amount of £1,083.00 to commission Artist, Chris White to produce artwork for the new concrete plinths in the Hereford Skate Park.
CD2017/2018.49
TUPSLEY WHITEHOUSE PROJECT

Members received a presentation and interim report from representatives of Tupsley Whitehouse Project Board and considered a request to release the final tranche of £10,000.00 grant funding.
Vice Chair, Carol Teesdale introduced herself and Nick Armstrong, plus some members of the Board who, as Whitehouse users, would also speak to the Committee.
Nick Armstrong addressed the Committee and expressed thanks for inviting them back to present their update on the Tupsley Whitehouse Project (TWP) which covered:

· Recap about how TWP was started – i.e. a monthly afternoon tea club, built on grass roots and community links.
· Tea club still happening – Around 60 people attending on Monday afternoons.

· TWP community hub combatting isolation with volunteering at the heart.
· Getting to point where work to be done needs professional help.
· Received up to £130,000 equivalent in value from those providing voluntary and administration work. 
· Working with local youth - Close House (Manager, Ben Lea) provided volunteer help and has growing involvement.

· Need more capital to expand facilities – Running lots of activities including crafts connected with The Courtyard initiative, ‘Creative Aging’ project. 
Nick briefly handed over to Whitehouse user, Len Dykes who spoke to members about the TWP from his own perspective:

· In his past varied career, Len was a previous Relief Mayor’s Officer.

· Suffered a stroke four years ago - Found out about and joined the TWP hub with his wife.
· Introduced indoor carpet bowls as new weekly event.
· TWP offers friendly, warm atmosphere, lots going on and is helping the community.
· Len made another connection – Since having his stroke, the Stroke Society hold meetings at the Whitehouse, which he attends.
· Going to TWP has many positives and is putting something back into the community. 
Len finished speaking and handed back to Nick to conclude:
· TWP is a two-way facility – Had corporate support – Lease transfer agreed from St Paul’s PCC to TWP.
· Community news streaming to keep community involved – Including multi-media (Facebook, Twitter etc).

· TWP do need the final £10,000 City Council funding - 50% of their income has come from initiatives generated by themselves – Need to upgrade their internet to meet continuing growth of project - Also need to make kitchen improvements.

At the end of the presentation, members’ questions and comments covered:

· Initially sceptical about project but very pleased at how it’s moved forward.
· One idea around community isolation – Member recently saw TV coverage of initiative in Brighton - Volunteer riders on ‘rickshaw bikes’ take elderly people out and about around the town – Could some funding be found from TWP budgets for a similar project? - Isolation not only affects older people, but also young people.

· Echoed initial hesitancy of supporting TWP – Happened one step at a time – Now seeing its success.
· Has TWP researched how to use City Council funding as ‘matched funding’? -  Still potential money out there if can be matched to similar funding elements available – Many funders consider volunteer work – TWP has more support from those enthused with skills rather than money.
· Admire and applaud the work being done by TWP.
· A fantastic project which is doing very well – TWP also has a good friend and contact in Cllr Lloyd-Hayes.
The Chairman thanked Nick Armstrong and TWP representatives for their input and they left the meeting.
Members were asked by the Chairman to vote.
It was proposed by Cllr Kenyon, seconded by Cllr Edwards and unanimously 

RESOLVED:

That Committee agrees the release of the final tranche of £10,000.00 grant funding from Hereford City Council to the Tupsley Whitehouse Project.
CD2017/2018.50
CLOSE HOUSE – Annual Report – Annual Funding Award  
Members received a presentation from Ben Lea of Close House (CH) plus the ouseHouseannual report circulated prior to the meeting and considered a request to release the annual grant award.
Cllr Kenyon declared a non-pecuniary interest in this organisation.
Ben addressed members and handed them copies of the charity’s annual booklet for 2016 as part of his presentation which covered the following points:

· Booklets illustrated members’ stories from some individuals at CH.
· CH attendance - Last year was 450 young people, this year 270.
· Contacted schools sixty times this year since April (one term) - Teenagers skipping school.
· Involvement with organisations such as - Social Services, Police, Safety Committee (regarding predatory behaviour towards young people).
· Young people have great skills to be developed and celebrated.
· CH function has three key voluntary strands – ‘Housemates’ (James involved), ‘EPICS’ (young people who help at community events) plus Youth Council – Three exciting ways for young people to be involved in the community.

· Volunteering at local events - Three Counties Show, Hereford Indie Food Festival.
· Distribute Remembrance poppies to all shops - Getting official poppy collector badges for this year.
Ben handed over to James, young member of Close House who showed members a photograph of the ‘EPICS’ volunteers collecting rubbish/litter by the Railway Club/car park near Sainsburys and James mentioned that two refugees had also helped with the litter pick.

At the end of the presentation, members’ questions and comments covered:

· Does CH put together press releases about their work? – CH young people do a ‘blog’ to publicise what they do.
· Absolutely delighted with CH project and that City Council helped with funding for new outdoor recreation area.
· What is your relationship with Herefordshire Housing? – HH previously had a few issues with CH residents – CH worked well with HH on that and not had much to do with them since – Ongoing problem for young people is getting somewhere to live.

· Cllr Edwards attended yesterday’s Herefordshire Council meeting – Mentioned a new national initiative (HC contact is Ewan Archibold) to sow seeds for community groups to come forward – CH may be interested in this.

· CH doing wonderful job to help vulnerable young people in Hereford.
The Chairman thanked Ben and the Close House representatives for their input and they left the meeting.

The Chairman asked members to vote on the two considerations:

 (a) Release of the annual grant award for Close House.

 (b) Funding the cost of up to ten ‘EPIC’ branded hoodies.
 It was proposed by Cllr Stevens, seconded by Cllr Hey and unanimously
RESOLVED:

a) That Committee agrees the release of the annual grant award of £10,000.00 from Hereford City Council to Close House Projects, Hereford.
b) That Committee agrees to Hereford City Council covering the cost for provision of up to ten ‘EPIC’ branded hoodies for Close House young volunteers to wear during their community voluntary work.

CD2017/2018.51
YOUTH PARTICIPATION GROUPS – Networking Event

Members received a presentation from members of the Youth Council, Aaron Baldwin, Chairman, and Martin Koveckis, Youth Councillor and considered a request to support the above event with funding.

Aaron Baldwin, explained to members that they were looking for funding for an upcoming event that the YC would be hosting:
· YC hosting networking event - Important to get lots of young people together to network and chat – To influence and share ideas and get younger generations’ voices heard.
· Event running on Sat 21st October for two hours - Gathering numerous participation groups together.
· Involves young members with disabilities.
· Hoping for guest speaker – Jake Mitchell – Still has big influence in Hereford with young people – Emailed and awaiting his response.

· Lunch provision – YC been in touch with Pizza Hut - Cost around £70-£80.
· SHYPP media team – Looking for attendance and podcasts.
· Local radio - Coverage by commercial radio simultaneously with SHYPP podcasts.
· Venue – Town Hall (Assembly Room) – Important building in Hereford – Suitable large room and good hire price.

· Event to help young people - To make changes to how things are done – Give them a platform for their ideas – Make their voices heard.
· Fifteen groups chosen for event – Help benefit and make difference for local young people.
Aaron handed over to Martin who added the following:
· YC really want to bring groups together, instead of working as single groups.

· Event would help to keep groups in contact with each other – Potential for more joint events in future.  
· Costs - Whole event: est £550, breakdown as follows:

 – Venue: £72 – Food: est £100 - Drinks on arrival: est £40 - Media est £250 for five publicity stills and thirty second video - Printing of invitations: est £10.

· Plus: £95 – Pop-up Vinyl Poster (as looked into by Tracy Morriss) - for advertising/use at this and other YC outside events.  Total cost est £645.
At the end of their talk, the Chairman and members thanked Aaron and Martin for their presentation.  Members’ questions and comments covered:

· Other organisations invited to take part? – Sixteen in total, e.g. SHYPP, Children in Care Council, Young Connections, Hereford Youth Network, Young Farmers, College Youth Council.
· Fantastic presentation by Aaron and Martin – ‘Spot on’ and provided all information needed by City Council.
· Hereford needs this type of event – YC are doing City and young people a real favour.

· Age groups involved – 11 to 24 year olds.
· Who is YC representative on HAP? – None appointed – In response to consultation paper sent out by Susi Gilson from HAP, young people had fed back the problem with HAP meetings taking place during day when they were at school or college - Agreed that Tracy Morriss, Deputy Town Clerk, would represent YC at those meetings.

The Chairman thanked the Youth Council representatives for their time and they left the room.
Moving to resolution, Cllr Edwards questioned whether the Youth Council had bid for enough money to cover this event and if City Council needed to offer them some more and he proposed an amount up to £700.00.
Cllr Edwards proposed, seconded by Cllr Lloyd-Hayes and unanimously

RESOLVED:

That Committee agrees to the provision of up to £700.00 funding from Hereford City Council to The Youth Council in support of their Youth Participation Groups Networking Event taking place on 21st October 2017. 

CD2017/2018.52
HEREFORD IN BLOOM – Annual Report/SLA – Annual Funding Award
Members received a presentation from Kevin Knipe, Hereford In Bloom (HIB), with Richard Weston in attendance, plus previously circulated annual report & service level agreement and considered a request to release the annual grant award.
Kevin Knipe’s presentation covered the following:

· HIB in their second year of match funding – First year was underspent – Watering problems – Bad results where fertiliser was used.

· More successful this year - Water now in place and using Community Payback helpers.
· Lots of positive feedback received.
· Match funding between HIB, City Council and Hereford BID working well.
· Silver Gilt Award attained this year – Proud of achievement despite lots of competition.
· One area had local Council involved – Up against Councils with funding.
· Circulated annual report – Highlighted areas of achievement and improvement.
· Funding received by HIB is very important – Getting second sponsorships is more difficult than securing the first.
The presentation concluded and members were asked for any questions and comments:

· What is cost of watering? – The charge is £2,000 per month.

· City always looks much better with floral displays.

· Tupsley Whitehouse also done lot of work in their area this year – Part of HIB criteria is also seeing community projects taking place.
· Charges for Community Payback helpers - £50 per day for 7 people, with one or two supervisors.
· Cantilupe Street garden area/near pond - Local residents approached HIB this year – Now voluntarily mowing and looking after area as a community.

· Reductions to Council funding mean more reliant on community involvement – Communities need encouragement and help with supply of some raw materials.
· After reading letter from HIB judges – Suggested Community Development Committee members agree a letter be sent from City Council to Herefordshire Council to point out the shortfalls, i.e. Cleaning/polishing the Hereford Bull statue, litter-picking etc – as this is not remit of HIB.
· Well done to HIB for working with local communities – Good coverage on social media of local community clean-up projects - HIB may want to use as examples. 

Following the presentation, the Chairman thanked Kevin Knipe and Richard Weston for attending the meeting and they left the room.
Members were asked to vote on the request for the annual grant award.
Members echoed support for the project but some felt that watering was a big issue with an expensive watering budget of £2,000 per month.  One member suggested that a stipulation could be included in the future that a watering system be purchased.  Members agreed that HIB deserved a ‘pat on the back’ and should be given the annual grant award to carry on their good work and that funding be reviewed again next year.

It was proposed by Cllr Kenyon, seconded by Cllr Stevens and unanimously
RESOLVED:

That committee agrees the release of £10,000.00 annual grant award from Hereford City Council to Hereford In Bloom.
CD2017/2018.53
FRIENDS OF CASTLE GREEN – Annual Report
        

Members received a presentation and annual report from Lisa Richardson and Katie Bott, representatives of the Friends of Castle Green (FOCG).
The presentation covered the following:

· Expressed thanks from FOCG to Hereford City Council for providing funding for their three community events:

· River Carnival -  Dog Show included for past three years which has grown in popularity.

· Historical Hereford Day – Largest event and most successful – Combined with their Summer Fayre this year.
· Christmas Fayre – This year’s event – Planning to have reindeers and snow machine to make event more fun and festive.
· Date for next Historical Hereford Day – 23 June 2018.

· FOCG liaise with all community groups involved.

Members’ questions and comments covered:

· Great events – Well done.

· Whisper heard that military events may be under threat? May be good for City Council to liaise with FOCG around that - Could add weight to continue such events and to FOCG funding.
· Suggestion to coincide two events - Sounding of Retreat with Historical Hereford Day – Deputy Town Clerk stated that getting these two events to work together had initially proved impossible – Sounding of Retreat is large event with ‘invited’ guests – Unable to clear the area in time – May be worth investigating in future.
· Wonderful job being done by FOCG - Praise echoed by members for all they had achieved.
The Chairman thanked Lisa Richardson and Katie Bott for attending and they left the meeting.
Members’ discussed the funding amount of £10,000 being provided to FOCG.
· City Council historically shared event costs with Herefordshire Council – Changed to City Council providing direct funding to FOCG to do work in City for us.

· Is this a rolling £10,000 funding every year? – Previous minutes show we agreed to fund £30,000 at £10,000 per year. 

· Has City Council made a service level agreement with FOCG? – There is no SLA – Arrangement that FOCG delivered the three events per year.
· Suggested SLA be set up for future years.

· River Carnival used to be separate event - This year FOCG and River Carnival came together.
· Good use of City Council money in providing another organisation with £10,000 funding to put on events for City

· Consider a funding review.

Following discussion, it was proposed by Cllr Nicholls, seconded by Cllr Hey and unanimously
RESOLVED:

That a review of the funding and an ongoing service level agreement between City Council and Friends of Castle Green be looked into for the future.
CD2017/2018.54
DISABLED SWING
Members received an oral update from the Deputy Town Clerk in response to a request from the Chairman of Community Development Committee that this item be included on the agenda.  She informed members that City Council had been in touch with Spencer Grogan, Balfour Beatty Living Places (BBLP), who advised that there had been some issues with the installation contractor and the swing was now due to be installed sometime in October but, not during half term week.
Cllr Kenyon expressed concern that the project had gone on far too long, the delay did not show City Council in a good light and he asked for an explanation of what was happening with the swing.  The Deputy Town Clerk responded that this would be looked into and a full update would be reported back to members at the next committee meeting.
CD2017/2018.55
SEAGULL CONTRACT

Members received the Town Clerk’s report and update as previously circulated.
The Deputy Town Clerk stated that the report was self-explanatory and members were invited to put forward their questions and comments which covered:

· Cllr Edwards attends the annual pre-contract meeting – Contract seen as good value for money – Would be many more problems if not managed and supported by City Council – Proposed to continue funding for further year.

· Good working relationship between the two Councils – Herefordshire Council and City Council.
· Talk to pub and restaurant owners – Problems with leftover food on tables - Gulls swooping down, causing nuisance, scaring children etc.  

· Contractors unable to access a lot of roofs.
· Drones – Why aren’t we trying that? - Need to explore this option more fully.

· Herefordshire Council now starting to rent drones – May be worth looking at as need a better visual on nests and eggs.
· One step ahead – Town Clerk already asked to look at drone technology and potential for drones oiling eggs.

· Cllr Edwards reported from annual meeting – Bristol contractor already using two types of drones – Can only oil one part of egg and is proving ineffective.
· Is it possible for drones to pick up/collect nests and eggs? – Unknown – Not covered at annual meeting.
· Need to pinpoint all the nest sites - Already been done.

· Added fact - Seagulls will travel up to ten miles to find food.

The Chairman asked members to move to the recommendations 2.1 and 2.2.

Cllr Edwards proposed that the recommendations are agreed as set out with an addition to 2.2 to request further information on the use of drones and if they could be deployed to physically lift and remove nests and eggs?

It was proposed by Cllr Edwards, seconded by Cllr Stevens and unanimously

RESOLVED:

2.1 - That the Council continues to budget for funding a contractor to remove nests and eggs as at present, at a projected continuing cost of £7-8,000 pa subject to retendering for 2018-2020 provided Herefordshire Council commits to continuing to provide its support activities during the same period.

2.2 - That the Committee receives a further report when the cost of a re-survey is known to decide if this would be a wise use of funds and to request further information on the use of drones and if they could be deployed to physically lift and remove nests and eggs.

CD2017/2018.56
ROAD SHOW OUTINGS
Members noted future outings for the Road Show:
· 20th October 2017 – Re-dedication of War Memorial
· 27th October 2017 – Poppy Launch and Skate Park
· 5th November 2017 – Bonfire Night (Booking form to be completed)
Cllr Kenyon stated that the Scouts would be involved to help with the clearing of the Duck Pond and that that he did not require the roadshow vehicle to be involved.

CD2017/2018.57
ITEMS FOR FUTURE MEETINGS
· Cycle Track – In negotiations to raise more money - Update for the next meeting (Cllr Kenyon).
· Non-Highway Footpaths - Issue in the City (TC tasked to discuss with Herefordshire Council). 
Items previously identified:

· Hereford Make

· Hereford Regiments through the Ages 
· River Wye

CD2017/2018.58
DATE OF NEXT MEETING 
MONDAY 9 October 2017 – Grants Meeting – 12 noon

TUESDAY 7 November 2017 – Routine Meeting – 6 pm
TM asked members to note that the next Community Grants meeting would be starting at the later time of 12 noon.
There being no further business, the Chairman closed the meeting at 8.02pm.
Signed ……………………………………………………...

Dated ……………………………………………………….
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