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INTRODUCTION
The Hereford City Community Led Plan; an ambitious project which has aimed to find out what the residents of Hereford feel about living in the City
and what Hereford City Council can do to make living here even better.
In times such as this, when money and time are both in short supply, it is even more important to make sure that the City Council clearly knows what
the priorities are for people who live in the City, so that it can use its own resources effectively, deliver clear messages and influence and encourage
those who provide local services.
Local people are invariably the best source of knowledge and wisdom about their communities. There are wonderful examples of communities really
making a difference to their local area. This plan is just the beginning of making change happen, there is more work to be done, but as time moves on
it is hoped it will prove to be the springboard for making Hereford a City where everyone can get involved in shaping its future and in making it a
place of which everyone can feel proud.
In addition to identifying local needs and opportunities the Hereford City Community Led Plan project has:

Strengthened the confidence of local communities to get involved in shaping the future of their neighbourhood.
Encouraged residents, local businesses, community and voluntary groups and public bodies to get involved in defining what is important for the
future of Hereford and to make sure that their ideas are listened to.
Helped people to understand and value the role of the City Council.
Consultation methods cover a range of activities and events which mean that there should be something which suits everyone, regardless of whether
people are young or old, male or female are new or established residents. It also helps to remove barriers such as language and literacy difficulties.
Each and every citizen is able to get involved, and as many people as possible are encouraged to do so.
Hereford City Community Led Planning project used a unique approach by working in smaller Ward or neighbourhood areas rather than across the
whole City and in trying to ensure that local communities take the opportunity to be actively involved in shaping the project consultation at every
stage rather than simply being consulted.
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Information gathered from the consultations is used to summarise the findings from all the consultations and make some broad suggestions about
what changes, or outcomes, local people would like to see, both in their area and across the City as a whole. This is a living document and it lays the
foundations for making change.
The City Council works with local people and other partners to see what needs to be done to make these changes; this might involve thinking about
which solutions to a problem might work best and how they might be developed, supported or funded. The objectives will suggest the practical
steps which need to be taken to address local residents’ ideas and concerns. These objectives help to prioritise and inform the future work of
Hereford City Council and also provide information which may be useful to other service providers, from a range of voluntary, community and
statutory organisations which provide services and facilities across the City.
The initial Hereford City Community Led Plan was launched at the Annual Parish Meeting on 25th May 2011 and has been reviewed and refreshed
annually with updated information being delivered at each subsequent Annual Parish Meeting. Throughout the year there are consultations of
various sorts delivered through the road show attending community events or through the City Councils Facebook or Twitter pages. The
information collated from the surveys, consultations and on-line polls are evaluated and fed in to the community led plan ensuring it is as up to date
as possible with the views of our City’s residents.
The publishing of the Hereford City Community Led Plan in 2011 coincided with a time when Government was re-focusing on community and
encouraging local authorities to support initiatives which are firmly founded in local communities. This plan provides the chance to do just that.
This has proved to be an exciting opportunity for Hereford City Council and local communities to work together in driving change and making
Hereford an even better place in which to live, work and play.
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METHODOLOGY
Work on the Hereford City Community Led Plan began by hosting and attending meetings and workshops with local residents. There are a number
of active community groups in the City and members from these groups played an important role in the consultation work. Local people who took
part in consultations were supportive of the projects aims and keen to contribute. In addition to local ward events and meetings two City wide
‘Planning for Real’ events provided further opportunities for people to make comments about the area, followed by ward ‘Planning for Real’ events,
and these were used to shape the 2010 questionnaires for each of the ward areas.
The Hereford City Community Led Plan 2011 Report summarises the project process as a whole.
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CONSULTATION AND REVIEW
Consultation with the community continues on an annual basis via different forms of community consultation and Planning for Real events.
Objectives and timeframes are reviewed on an annual basis, making note of objectives achieved, work in progress and noting new issues raised
through community consultation.
This is a living document and the contents will be continually updated and added to through the continued engagement with local people.
The Councillors of Hereford City Council laid out the 2011 objectives based on the findings from the initial 2010/2011 community
consultations, Planning for Real events and data analysis from the returned questionnaires.

Consultations in various forms have continued ever since and as a result a number of new community groups have formed concentrating on
issues affecting their local community area the wider City. Those groups, with the support of the City Council have all embarked on delivering
projects close to the local community’s hearts and some significant milestones have been achieved so far in those areas.
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The City Council’s Community Road Show attends many community and other events during any one year giving members of the community
even more opportunity to engage first hand with the City Council both verbally and by participating in the various consultations.
New objectives based on findings through engagement and consultation between Hereford City Council and the local community can be found in
this living document.
This document has been laid out in three sections. The first section lists the objectives which can be delivered directly by Hereford City Council
with the support of other organisations. The second section lists the objectives which can be delivered in partnership with another service
providers or organisations. The third section lists the objectives which are the direct responsibility of another service provider.
Collating and evaluating this information gives the City Council the evidence to embark on talks with the relevant service provider to investigate
the possibility for change.
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The success of attending community events, ongoing engagement and feedback from the community initiated the morphing of the road show
in to something which today is starting to become a more purpose built engaging and interactive vehicle.
Every time the road show goes out there is a different theme and/or survey specifically designed to engage with the communities attending
the event or the area in which they live.
The road show now benefits from an interactive screen when it attends event so consultations can be delivered as a touch screen survey or via
some other form of interactive consultation. The information is then downloaded back at the office and evaluated to try and ensure the
community led plan and the City Council’s objectives are as up to date as possible.

Every May the City Council recognises the great work of all the City’s community groups and comes together to celebrate that work. The most
outstanding projects during that year, over three categories, receive a certificate and money towards their next community project. The top
prize is worth £1,000.
At this event, prior to the awards being handed out, the Mayor will report on the City Council’s achievements and challenges during that year;
a short summary of what through your engagement with the City Council has resulted in a positive impact on this City.
Whilst spaces are limited at this event due to the size of the venue, every resident in the City of Hereford is invited to come along.
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HEREFORD CITY
The city of Hereford is not only a beautiful and picturesque location in its own right, but it is set amid some of the most stunning countryside
anywhere in the country lying between the Black Mountains and the Malvern Hills on either side of Hereford and the River Wye snaking through
the city.
Hereford is a Cathedral City and the County town of Herefordshire. It sits in the middle of this predominantly rural County, close to the border
with Wales, and is the centre for most of the County’s facilities and services. With a population of about 58,000, one third of the residents
residing in Herefordshire itself, Hereford is a thriving City, with a mixture of light industry and commerce on its outskirts, and, at its heart, quaint
streets with mediaeval architecture next to the beautiful River Wye. The Old Livestock Market site has been developed as a new shopping area,
re-locating the livestock market to the outskirts of the City.
The Parish of Hereford City is made up of sixteen ward areas.
These are:
Aylestone Hill, Bobblestock, Central, College, Eign Hill, Greyfriars, Hinton and Hunderton, Kings Acre, Newton Farm, Racecourse, Redhill, Saxon
Gate, Tupsley, Victoria Park, Whitecross and Widemarsh.

Hereford is a cathedral city, civil parish and the county town of Herefordshire. It lies on the River Wye, approximately 16 miles (26 km) east of
the border with Wales, 24 miles (39 km) southwest of Worcester and 23 miles (37 km) northwest of Gloucester. With a population of around
58,896 it is the largest settlement in the country.
The name Hereford is said to come from the Anglo-Saxon ‘here’ meaning an army or formation of soldiers, and ‘ford’ meaning a place for crossing
a river. If this is the origin it suggests that Hereford was a place where a body of armed men forded or crossed the Wye.
One of the earliest town charters from 1189 was granted by Richard the Lionheart and describes it as ‘Hereford in Wales’. Hereford has been
recognised as a city since time immemorial with the status being reconfirmed as recently as October 2000. Hereford was at one time the10th
most important city in England.
9

10

The present Hereford Cathedral dates from the early 12th century, as does the first bridge across the Wye.
Hereford was a base for successive holders of the title Earl of Hereford, and where once the site of a castle, Hereford Castle, which rivalled that
of Windsor in size and scale. This was a base for repelling Welsh attacks and a secure stronghold for English kings such as King Henry IV when
on campaign in the Welsh Marches against Owain Glyndwr. The castle was dismantled in the 18th century and landscaped into Castle Green.
After the Battle of Mortimer's Cross in 1461, during the Wars of the Roses, the defeated Lancastrian leader Owen Tudor (grandfather of the
future Henry VII of England) was taken to Hereford by Sir Roger Vaughan and executed in High Town. A plaque now marks the spot of the
execution.
During the civil war the city changed hands several times. On 30 September 1642 Parliamentarians led by Sir Robert Harley and Henry Grey,
1st Earl of Stamford occupied the city without opposition. In December they withdrew to Gloucester because of the presence in the area of a
Royalist army under Lord Herbert. The city was again occupied briefly from 23 April to 18 May 1643 by Parliamentarians commanded by Sir
William Waller but it was in 1645 that the city saw most action. On 31 July 1645 a Scottish army of 14,000 under Alexander Leslie, 1st Earl of
Leven besieged the city but met stiff resistance from its garrison and inhabitants. They withdrew on 1 September when they received news
that a force led by King Charles was approaching. The city was finally taken for Parliament on 18 December 1645 by Colonel Birch and Colonel
Morgan. King Charles showed his gratitude to the city of Hereford on 16 September 1645 by augmenting the city's coat of arms with the three
lions of Richard I of England, ten Scottish Saltires signifying the ten defeated Scottish regiments, a very rare lion crest on top of the coat of arms
signifying "defender of the faith" and the even rarer gold-barred peer's helm, found only on the arms of one other municipal authority: those of
the City of London.

Nell Gwynne, actress and mistress of King Charles II, is said to have been born in Hereford in 1650 (although other towns and cities, notably
Oxford, also claim her as their own); Gwynn Street is named after her. Another famous actor born in Hereford is David Garrick (1717–1779).
The Bishop's Palace next to the Cathedral was built in 1204 and continually used to the present day. Hereford Cathedral School is also one of
the oldest schools in England. The Harold Street Barracks were completed in 1856.
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The Old House, Hereford is an historic black and white house in the centre of High Town in Hereford City. It is now a museum about life in the
Jacobean era of the 1600s when it was built.
The Hereford Museum and Art Gallery, housed in a Victorian Gothic building and opened in 1874, presents artefacts, fine art, and decorative
art associated with the local area.
The Hereford Cider Museum is in the City, with a shop, and an interactive guide to producing the drink. It is a registered Charity Trust founded
in the early 1970s by people who wanted to record the past, and the disappearing traditional art of cider making that had been practiced for
generations on the farms in the "Cider Counties". Situated in an old cider factory, it opened in 1980 and 1981.
Hereford Cathedral dates from 1079 and contains the Mappa Mundi, a medieval map of the world dating from the 13th century which was
restored in the late 20th century. It also contains the world-famous Chained Library.

13

Hereford is served by a 4-platform railway station on the Welsh Marches Line which opened in 1845. Services regularly connect to Worcester,
Birmingham, London, Manchester, Cardiff and other settlements in Wales. The station is currently operated by Arriva Trains Wales.
In 2005 Hereford was granted Fairtrade City status.
Hereford is home to five colleges, including:
Hereford College of Arts – a publicly funded art school located on Folly Lane, with a Higher Education centre on College Road in the former
main buildings of the Royal National College for the Blind. The University of Wales Trinity St Davids co-operate to provide degree qualifications.
Herefordshire and Ludlow College (HLC) formerly known as Hereford College of Technology - The Folly Lane facility includes a university
centre for the University of Worcester.
The National School of Blacksmithing is the oldest established Blacksmithing college in the UK, also the largest facility for training smiths in
Europe. This is also part of HLC.
Hereford Sixth Form College.
The Royal National College for the Blind – One of the top colleges in Europe for blind and visually impaired students, and one of only two in
Britain. The college occupies the former Hereford College of Education campus. The college often plays host to major blind sporting
competitions like the Blind World Cup 2010 and Euro 2015 Blind Football Championships, and currently hosts the England Blind Football
squad training camps.
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Hereford's many secondary schools include:
Aylestone Business and Enterprise College- A co-educational comprehensive school for pupils aged between 11 and 16, created in 1976 by
merging two former grammar schools, the Hereford High School for Boys and the Hereford High School for Girls. Specialises in Business and
Enterprise.
The Bishop of Hereford's Bluecoat School – A co-educational voluntary aided comprehensive school for pupils aged between 11 and 16,
formed in 1973 from two former church secondary schools, the Bluecoat foundation, dating back to 1710 and the Bishop’s School, a secondary
modern school founded in 1958. It is now a Technology College with a second specialism in Languages.
The Hereford Academy – A high school for pupils aged between 11 and 19. It was known as Haywood High School in the late seventies until
2006, when it was renamed as Wyebridge Sports College. As of 1 September 2009 it was renamed The 'Hereford Academy'. It has been, like
Whitecross High School, re-classified as a 'Sports College'. The Academy's new building opened in September 2011, and the demolition of the
old school site, making way for new playing fields to be laid out, was completed in Spring 2012.

Hereford Cathedral School – A co-educational independent school and sixth form. The earliest existing records date from 1384 though it is
likely that a school was associated with the cathedral from its foundation in the late 7th century.
Whitecross Hereford High School – A specialist Sports College, which moved to a brand new PFI building in June 2006. The college for
pupils aged between 11 and 16 aims to use the new facility to provide the best high school education for its pupils in the topic of Sports &
Fitness.
Primary schools in the city include Hereford Cathedral Junior School, a co-educational independent school. Hereford Cathedral Junior School
is, with Hereford Cathedral School, part of the ancient Hereford Cathedral Foundation dating back to 676. The Junior School was founded as an
independent school in 1898. The City's other primary schools are: Lord Scudamore Academy, St James C of E, St Francis Xavier R.C, Trinity,
Holmer C of E, Marlbrook, Riverside, St Martin's, Broadlands, Riverside, Hampton Dene and St Paul's C of E.
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Many of the schools in Hereford have been rebuilt and improved. The Herefordshire and Ludlow College has also been rebuilt to a 21stcentury standard. A new NMITE (New Model in Technology and Engineering) university is also planned, which will teach STEM subjects.
There has also been a number of improvements at Hereford Sixth Form College and Hereford College of the Arts, where a new business block
extension was completed in 2013 and a new reception area was completed in 2015.
The main public service employers in Hereford include:
Herefordshire Council and NHS Herefordshire
Major employers in the city include:
Bulmers, now owned by Heineken – Cider and alcoholic beverages producer. Brands include Woodpecker Cider, Strongbow and Bulmers Cider
Special Metals Wiggin Ltd – Manufacturers of nickel alloys
Cargill Meats Europe (formerly Sun Valley) – Manufacturers and suppliers of food products for retailers and foodservice operators
Painter Brothers – Manufacturers of galvanized steel towers including The Skylon.
Herefordshire is a global centre for cider production as it supports many acres of orchards, so many breweries and associated organisations
exist here, along with other heavy and light industries.
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Hereford's public leisure facilities are managed by a not-for-profit trust called HALO Leisure, which runs the Hereford Leisure Centre (that
includes huge sports halls, gymnasium, squash courts, and an outdoor athletics facility), and the Hereford Leisure Pool (which includes a
gymnasium, full size swimming pool, leisure pool, diving pool, and learners pool).
The city's main theatre and cultural venue is the Courtyard Centre for the Arts which was opened in 1998, replacing the New Hereford
Theatre.
There is also a multi screen Odeon cinema in the Old Market precinct.
MFA Bowl (formerly known as TGS), home to a Ten Pin Bowling alley and Mini Golf course is located near the railway station.
There is also a dedicated Skatepark on Holmer Road.
Several festivals are hosted in Hereford including the Borderlines Film Festival, River Carnival, Beer on the Wye festival, the Hereford Food
Festival, and the Three Choirs Festival to name a few.
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Hereford benefitted from the PFI reconstruction schemes for NHS hospitals, with the former County Hospital site having £60 million
spent on a brand new, one-site hospital to replace the former 3 hospitals: the General, the Eye Hospital, and the County Hospital. The
Hereford County Hospital was the single largest investment in Herefordshire at that point. In 2015, further funds for more
improvements at the hospital were granted.
A major regeneration project is taking place in Hereford city centre, formerly known as the Edgar Street Grid. This covers an area of
around 100 acres (0.40 km2) just north of the old city walls. Work started on 8 October 2012, and it believed should take around 15
years to complete the whole project. Phase 1 of this project included a supermarket, department store, multiplex cinema, shops,
restaurants, and other facilities and opened in 2014 at the old livestock market site.
The Butter Market is currently under refurbishment.
A proposed bypass has been drawn up to circulate the city, which suffers from rush hour traffic, with potential routes either to the east
or west of the city. Both routes would connect with the Rotherwas Access Road, connecting the Rotherwas Industrial Estate to the A49.
Rotherwas itself has been awarded an Enterprise Zone status by the government which is expected to boost the economy and bring in
thousands of new jobs and support the new university.
Hereford is due to receive half of the 16,000 new homes expected to be built in the county by 2026 as part of the Regional Spatial
Strategy.
The main local government body covering Hereford is HEREFORDSHIRE COUNCIL.
HEREFORD CITY COUNCIL is a parish council with city status, and has only limited powers.
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WHAT IS A PARISH COUNCIL
There are 9,000 parish and town councils in England. Over 16 million people live in communities served by these local councils, which is
around 25% of the population, and about 80,000 councillors serve on these councils. It is calculated £1 billion is invested in these communities
every year.
A Parish Council’s activities fall into three main categories: representing the local community, delivering services to meet local needs, and
improving quality of life and community well being.
Local councils can provide and maintain a variety of local services including allotments, bridleways, burial grounds, bus shelters, car parks,
commons and open spaces, community transport schemes, community safety, events and festivals, footpaths, leisure and sports facilities, litter
bins, public toilets, planning, street cleaning and lighting, tourism activities and youth projects. These existing powers were recently
strengthened by powers contained in the Localism Act including the extension of the "General Power of Competence" to eligible local councils.
Parish councils are funded by levying a "precept" collected with the council tax paid by the residents of the parish. Parish councils have unpaid
councillors who are elected to serve for four years, unless a casual vacancy arises which may be filled by a by-election or by co-option.
Although there is no limit to the amount that can be raised through the precept, the money can only be raised for a limited number of purposes,
defined in the 1894 Act and subsequent legislation. The "General Power of Competence" is a power awarded in 2012 to eligible councils.
A Parish Council consists of the chairman and Parish councillors, and a quorum of the main council committee is at least one-third of the
members, or three members, whichever is the greater. Every meeting is open to the public, who are encouraged to attend, except for those
items where the Council formally resolves to exclude the public and press on the grounds that publicity would be prejudicial to the public
interest. This would have to be due to the confidential nature of the business.
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The administration of the Council is managed by the Parish Clerk, who is a paid employee acting in a combined statutory role as secretary
and treasurer of the council. They may be full-time or part-time, depending on the amount of council business, and large Parish Councils
may require more than one official for these tasks, in which case they are a group led by the Clerk.
The necessary financial monitoring and reporting are the clerk’s responsibility, and in this role the clerk is known as the “Responsible
Financial Officer” (RFO) of the Council. The clerk is also the "Proper Officer" of the Council. They "enact" (cause to happen) the decisions
of the Council, and they receive official correspondence and issue correspondence on the instructions of the Council.
The clerk also prepares agendas for meetings of the Council and its committees, gives notice of these to the Council members and the
public, and records and publishes the minutes of these meetings. They are the formal point of contact with the public, and are a source of
information for the public about the Council’s activities.
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HEREFORD CITY COUNCIL represents 16 Wards within the City of Hereford and is one of the largest parish councils in Britain. It carries out a
number of civic and ceremonial duties, which play an important role in Hereford’s heritage. It owns and is responsible for the City’s allotments.
Whilst Hereford City Council does NOT have the responsibility for delivering large and complex services like schools, hospitals, refuse and
highways to its residents, and has limited powers, it plays an important role in representing the views of City residents and influencing others
acting as the voice of the people who live here. It’s eighteen Councillors, ALL OF THEM VOLUNTEERS, are very active in the local community.
HEREFORD CITY COUNCIL
Owns the Royal Charters and are custodians to the silver and other important documents and items left to the City. and continues the historical
role of the Mayoralty and bestowing Honorary Freemen to civilians for eminent voluntary service to the City of Hereford as well as bestowing
Freedom of Entry to Military Regiments associated with the City of Hereford.
The key aim of Hereford City Council is working together with its community
alongside its ABC values
A = Ambitious
Making a difference to where we live.
B = Being respectful
Of the history that makes the City the unique place it is today.
C = Capable
Of getting things done that are in the Council’s power to do.
Besides ‘Full Council’ there are four committees: Finance and Policy, Community Development, Governance and Procedures and Planning and
Highways; each committee is made up of different Members of the Council and has its own roles and responsibilities.
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

ACTION

WARD

TIMESCALE

PROGRESS
Forms were
disseminated with
an aim of
compiling a
directory by 2013

Installation of
notice boards
within ward areas.
Identify sites

Few forms
completed and
returned forms
despite numerous
attempts.

*******************

Better
communication in
local areas

Directory of
information about
community
hubs/rooms
available for hire
by the community
*******************
Directory of
information about
clubs and
community
facilities available
and contact details
*******************
Training and
support for
Community Groups
and Volunteers.

Within three years
(2011)
All ward areas
Ongoing

2017 - formation of
the REACH OUT
committee, a one
stop shop for all
areas of the
community via
REACH RADIO (a
web based
Community radio
station) due to
launch September
2018.
REACH OUT
Website Holding
page due to go live
September 2018
REACH OUT
Facebook went live
22
2017.

Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

ACTION

WARD

Identify Areas

Central

Explore feasibility

Eign Hill

Creation
of/identify existing
community group
to move project
forward

Bobblestock

TIMESCALE

PROGRESS

Ongoing (2011)
Areas researched.

Need for
Community garden
projects

Saxon Gate

Successful
implementation of
community garden
at Saxon Hall. 2015

All ward areas

Some land was
identified but it did
not prove feasible.

Identify land
Need for more
allotments

Feasibility
Acquisition of land

Ongoing (2011)

Continue to search
for additional land

Implementation
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE
Need to address
hedgerow
bordering
allotment land
causing issues

Need to green up
the City
Tree planting
scheme

ACTION
Cut back and
maintain
hedgerow on an
ongoing basis.

WARD

TIMESCALE

Service contractor
sort.
Whitecross

Ongoing (2011)
Hedgerow
maintenance
programme
implemented.

Consultation with
residents to
identify areas
Central
Identify suitable
tree species for
area

Within 5 years
(2011)

Planting of trees

Reduce dog mess
and litter

Mapping exercise
to identify areas of
need
Installation of
more dog
waste/litter bins.

PROGRESS

Particular areas of
concern:
Newton Farm,
Central, Hinton and
Hunderton,
Greyfriars,
Whitecross,
Chruchill Gardens
and Eign Hill

Ongoing (2011)

Discussions with
HBID and
Herefordshire
Council for
consideration in
line with the High
Town
refurbishment
programme.

Installation of bins
across all ward
areas completed.
Address any new
areas of concern
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE
Need for:
Information
Boards displaying
historical
information and
pictures

Need for:
Installation of new
plaques and the
replacement of
existing plaques
where required to
identify historical
sites around the
City
Reduction in grass
cutting services
Lack of grass
cutting on
community open
spaces

ACTION

WARD

Sites identified:

Greyfriars

Walks along river,
Castle Green and
the Quarry.

Central

Identify sites for
new plaques.

TIMESCALE
5 Years (2011)

Eign Hill

City Wide

Information
boards installed at
Castle Green and
the Quarry.
Sites for
installation along
the river still to be
identified.

Ongoing (2011)

Identify
deteriorated
plaques and
replace.

Identify opens
spaces where the
City Council can
work with and
support groups to
take ownership of
their community
open spaces and
grass cutting.

PROGRESS

Numerous plaques
replaced and new
ones installed
throughout the
City.

Groups identified
Supported by the
City Council
City wide

Ongoing (2014)

Areas:
Belmont and
Heywood Country
Park, The Quarry,
Grandstand Road
Park, Aylestone
Park.
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

Need for
more/relocation of
Sculptures in the
City
Sculpture Trail

ACTION
Relocation of the
Bulmers
Woodpecker
*******************
Installation of a
sculpture
recognising John
Tarrant the Ghost
Runner
*******************
Investigate the
feasibility of a
sculpture at the
Tupsely end of the
Greenway project
*******************
Installation of a
Hereford Bull
Sculpture on the
Asda Roundabout.
*******************
Sculpture Plinths
at Hereford Skate
Park (like the
fourth plinth in
Trafalgar Square)
Short term displays
from local artists.

WARD

TIMESCALE

PROGRESS

Greyfriars

3 Years (2011)

Completed

*******************

*******************

*******************

Ongoing (2014)

Fundraising in
progress

*******************

*******************

*******************

Tupsley

3 Years (2013)

*******************

*******************

Hinton and
Hunderton

3 Years (2013)

*******************

*******************

Widemarsh

3 Years (2017)

Widemarsh
Bobblestock

*******************
Permission not
granted from
Highways England.
*******************
Currently in
progress.

Art College
engaged and
creating first
sculpture.
First installation
Easter 2018.
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

ACTION

WARD

TIMESCALE

Greyfriars and
Widemarsh

Within three years
(2011)

PROGRESS

Identify areas of
need
Need for more
Salt/Grit Bins

Community
responsibility

Not feasible

Agree winter
maintenance
programme

Speeding

Roads as identified
in survey results

Newton Farm
Kings Acre

Installation of
Speed Indicator
Devices

New/different
recreation facilities
Installation of a
croquet pitch as
part of the sports
area in Aylestone
Park

Obtain road safety
results to evidence
purchase and
installation

Investigate
feasibility

Within 3 years
(2011)

Eign Hill

Ongoing
Bobblestock

Victoria Park

No evidence base
to justify
installation
Look at other
traffic calming
measures

(2011)

Installation
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

ACTION

WARD

TIMESCALE

Aylestone Hill

Lack of Youth Clubs
and Youth Facilities

Consultation with
young people to
investigate what
they would like to
see developed.

Whitecross

Assist to groups to
provide more
youth activities in
the City.

Hinton and
Hunderton

City Centre

Within three years
(2011)

Newton Farm
Ongoing

Youth orientated
notice board in
High Town

Central

Close House
developing a youth
presence at the
Whitehouse
Community Hub.
Hinton Community
Centre developing
youth projects.
United in the
Community
conducting a
survey to identify
need for specific
facilities.

Eign Hill
Tupsley

Youth Council to
consult with High
Town
redevelopment
Team
Ideas for design
Funding

PROGRESS

Three Years
(2017)

Discussions in
progress
Design ideas
identified
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

ACTION

WARD

TIMESCALE

To develop a
Hereford City
Youth Council.

Young people need
a greater Voice
(2011)

Youth Council
started December
2015

Youth Council to
deliver a youth
groups event.

2011

Ensure the voice of
young people is
heard on key
groups making
decisions in the
City.

City Wide

Look at enhancing
the options for
engaging with
young people.

PROGRESS

Ongoing

Need identified for
Annual youth
Youth conference
2017
2018 Youth
representatives on
the Hereford Area
Plan Committee
and other groups
wishing to consult
with young people.
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Objectives
within the
power of
delivery by
Hereford City
Council

ISSUE

Landmark
Information

ACTION
To provide an
attractive
trigonometry point
in Churchill
Gardens for
visitors to identify
the various
landmarks.

WARD

Victoria Park

TIMESCALE

PROGRESS

Within two years
(2011)

Various options for
delivery
investigated and
budget identified
Lack of a Tourist
Information Centre
for the City of
Hereford.

To consider the
feasibility of and
the provision of a
tourist information
centre in Hereford.

Central

Within 3 years
(2014)
Ongoing

Central location
identified.
SLA in partnership
with Rural
Concierge
approved for the
delivery of a TIC in
the Buttermarket
Hereford.
Annual
performance
review.
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ISSUE

ACTION

WARD

TIMESCALE

PARTNER/S

Events to
Promote
tourism

Programme of
events being
drafted
Rural
Concierge

Better tourist
facilities
2011
Need to
increase
tourism/impro
ve the tourist
experience in
the City of
Hereford

Projects to
promote
Hereford City
and tourist
opportunities
outside of the
county.
Identify
parking areas
for coaches to
wait once they
have dropped
off their
customers

PROGRESS

City wide

Visit
Herefordshire

Ongoing
Hereford City
Tourism Group
Businesses
Community
Groups and
Organisations

Talks with
coach
companies
with regards to
coach tours
Promotion of
City events and
attractions

Parking facility
for coaches
provided on
Herefordshire
Council’s
overflow
parking area in
Plough Lane.

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group
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ISSUE

ACTION
Support with
funding the
proposed play
area in
Aylestone Park
***************

Play areas in
need of
improvement

Re-instatement
of tennis
courts.
Improvements
to the play area
off Grandstand
Road.
(grandstand
Road Park)

WARD

TIMESCALE

Victoria Park

1 year (2011)

***************

***************

Bobblestock

PARTNER/S
Herefordshire
Council and
Ayelstone Park
Community
Group

PROGRESS

Completed

***************

***************

Herefordshire
Council

Tennis Courts
successfully reinstated.

Within 3 years
(2014)

Grandstand
Road
Community
Group

Currently
under
consideration

***************
Play are on
open ground
between
Trinity School
and the Yazor
Brook

***************

***************

***************

***************

Herefordshire
Housing

Completed

Kings Acre

Within 3 years
(2011)

***************
Installation of
new play area
at Wellington
Place

***************

***************

***************

Eign Hill

Within 3 years
(2011)

***************
Herefordshire
Council and
Wellies Action
Group

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group

Completed
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ISSUE

Play areas in
need of
improvement
(continued)

ACTION

WARD

PARTNER/S

PROGRESS

Gorsty Lane
Play Area

Tupsley

2017

In pogress

***************

***************

***************

***************

2016

Installed
October 2017

Installation of
wheelchair
accessible play
equipment.

Hinton and
Hunderton
(King Georges
Playing Fields)

***************
Eign Hill
(Quarry Park)

To consider a
programme of
ongoing works
to improve the
City’s
Community
Open Spaces

TIMESCALE

***************

2017

***************
Installation of a
trim trail at
Gorsty Lane
Park

***************

***************

Tupsley

2017

***************

***************

***************

Newton Farm

2016
Ongoing

2016 - Belmont
and Haywood
Country Park –
need for
installation of a
safe boardwalk

Herefordshire
Council
Hereford City
Council and
Community
Groups/Associ
ations

***************

***************
Installation of a
safe boardwalk
due to
commence.

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group
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ISSUE

Play areas in
need of
improvement
(continued)

Re-open public
toilet facilities
Improve public
toilet facilities

ACTION
Installation of
un under 5’s
play area
Westfaling
Street Park

WARD

TIMESCALE

Herefordshire
Council
Whitecross

To look at
feasibility of
taking over the
public toilets in
the City of
Hereford and
improve
facilities.

2014

Provide public
information
identifying
public toilet
facilities in the
City Centre.

Identify toilet
facilities
available for
use in public
buildings and
shops.

Hereford City
Council and
Community
Groups/Associ
ations

PROGRESS
Designed and
Installed
Complete

Pilot run – East
Street and
Union Street.

Within 1 year
(2014)

Pay as you go.
Issues with
vandalism and
drugs.
Herefordshire
Council

Central ward

***************

PARTNER/S

***************

2016

Pilot
abandoned
2017.

***************
Actioned by
Herefordshire
Council and the
BID

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group
34

ISSUE

ACTION

WARD

Need for
community
hub/s north of
the river.

PARTNER/S
Local
Community
Group

Provision of
community
building – The
Whitehouse,
Whittern Way.
Identify other
possible
buildings for
conversion to
community
hubs.

TIMESCALE

Aylestone Hill

Aylestone Hill
The
Whitehouse
Project
Identified 2011
Within three
years

St Paul’s
Church
Local Ward
Councillor
Project funders
Local
Community

Conduct
feasibility
studies.
Work with
identified
community
groups to
support the
provision of
each relevant
community
hub.
Source funding

***************

***************
Local
Community
Groups

Victoria Park

Victoria Park/
Aylestone park

PROGRESS
Group took
ownership of
the Whitehouse
2012
Project funders
identified 2013
Renovations
commenced
2014
Ongoing Community
hub up and
running
supported by
the local
community
***************

Local ward
Councillor

(2014)
Project
Funders
Local
Community

Groups
identified 2017
Community
consultations
to commence
2018

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group
35

ISSUE

ACTION

WARD

TIMESCALE

Increased
programme of
event on Castle
Green
Better use of
community
open space in
the City for free
community
events

PARTNER/S

Friends of
Castle Green
(2011)

PROGRESS

SLA agreement
with the
Friends of
Castle Green for
the delivery of 3
community
event per year.

Central
***************
Support and
develop the reinstatement of
the Hereford
River/carnival

1 – 5 years

***************
Hereford River
Carnival Group
Community
Groups

***************
Successful
implementation
and delivery of
an annual river
carnival
including a foot
and floating
carnival and
many other
activities.

Objectives for
delivery by
Hereford City
Council
IN PARTNERSHIP
with another
service provider,
organization
and/or
community group
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ISSUE

ACTION

WARD

TIMESCALE

Provision of a
safe
environment
for rough
sleepers.
(2011)
Homelessness

Address
housing and
other needs to
support
employment,
health care,
drug and
alcohol abuse.

SERVICE
PROVIDER

PROGRESS

Herefordshire
Council

Central

Ongoing
Ongoing

In association
with
Open Door and
ADACTION

South Wye
Regeneration
Partnership
(2011)
Newton Farm
Drug and
Alcohol misuse

Address and
resolve the
issues

Ongoing

Herefordshire
Housing

***************

***************

Central

(2011)

Herefordshire
Council
Environment
Team

Ongoing

Police
Drugs and
Alcohol Forum

Ongoing

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider.
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Need for
improved
street lighting

ACTION

Installation of
lighting in
identified
areas:
Central Avenue
Park

WARD

TIMESCALE

SERVICE
PROVIDER

Central
(2011)

Hinton and
Hunderton

Ongoing

Herefordshire
Council

Greyfriars
Great Western
Way
River Walk

Need to
address fly
tipping

(2011)
Great Western
Way

Hinton and
Hunderton

Ongoing

Herefordshire
Council

PROGRESS

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider.
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

ACTION

Need to
address cycling
on pavements

Enforcement of
rule 64 of the
Highway Code

WARD

TIMESCALE

(2011)
Cycling in the
wrong
direction on
one way streets
Cyclists not
abiding to the
Highway code.

Traffic queues
and air
pollution on
the A465

Better
education

City Wide

Herefordshire
Council

PROGRESS

Ongoing

Ongoing
Local Policing
Team

Cyclist
encouraged to
show greater
consideration
on shared
routes.

Support
initiatives to
remove
congestion and
relieve poor air
quality on the
A465

SERVICE
PROVIDER

Newton Farm
Hinton and
Hunderton

(2011)
Ongoing

Herefordshire
Council

Ongoing

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

ACTION

WARD

TIMESCALE

SERVICE
PROVIDER

PROGRESS

Implement a
tree and shrubs
maintenance
programme.
Issues with
overgrown
trees and
shrubs along
roads,
pavements and
at junctions.
Weeds on
pavement and
Curbs

Areas
identified in
2011:
1. Along river
walk
2. Great
Western
Way
3. Quarry
Road
4. Church
Road
5. Churchill
Gardens
Continue to
make
contractors
aware of issues
as they arise.

(2011)
Herefordshire
Council

City Wide
Ongoing

Ongoing
Balfour Beatty

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Litter and Dog
waste

ACTION

Educate
offenders and
encourage the
disposal of
litter and dog
waste in the
bins provided.

WARD

TIMESCALE

(2011)

SERVICE
PROVIDER

PROGRESS

Herefordshire
Council

City Wide

Ongoing
Ongoing

Balfour Beatty

Implement
enforcement
penalties.
Encourage and
enforce car free
streets and
verges

(2011)
Newton Farm

Herefordshire
Council

Installation of
resident
parking only
schemes

Local Policing
Team

Ongoing

Greyfriars

Parking on
street verges,
junctions and
pavements

Implementatio
n of yellow
lines
Identify areas
in need of
resident only
parking zones
Enforcement of
parking laws

Whitecross
Ongoing
(2011 ongoing)
Central

Aylestone Hill
(Wittern Way
2016 ongoing)

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Street furniture
clutter

ACTION
Reduce the
number of unnecessary
street bollards,
signs and other
street clutter

WARD

Central

Consideration
to reduce street
clutter during
the High Town
refurbishment

Street Cleaning

Improve the
provision of
street cleaning

TIMESCALE

2011 and
ongoing

SERVICE
PROVIDER

PROGRESS

Herefordshire
Council

Under
discussion

Balfour Beatty

Draft plans

Hereford BID

Ongoing

2016

City wide

2011

Herefordshire
Council
Balfour Beatty
Hereford BID

Hereford City
Council match
funded with
Hereford BID
the provision of
a glutton and
gum machine
for the City
Centre

Herefordshire
Housing
Oval
regeneration

Support the
regeneration of
the Newton
Farm Housing
Estate

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider

Newton Farm

2011

Herefordshire
Council
South Wye
Regeneration
Partnership

2017
Regeneration
successful and
close to
completion

Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Need for more
affordable
housing

ACTION

Support the
regeneration of
new affordable
housing in the
City of
Hereford.

WARD

TIMESCALE

2011

SERVICE
PROVIDER
Housing
Associations
and Developers

City Wide
Ongoing

Hereford Area
Plan (2016)

2016

Herefordshire
Council
Hereford Area
Plan (HAP)

PROGRESS
Building of new
affordable
housing at
various sites
across the City.
Identification
of more
housing sites

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider

Development of
the HAP

Need for more
affordable
rental
properties

Negotiation of
affordable
rental
properties
within the City.

Housing
Associations
and Developers
Central

2011

Herefordshire
Council

Ongoing

Private
Landlords

CITY WALLS

To consider
ways of
developing the
City Walls as a
tourist
attraction.

Herefordshire
Council
2011
Central
3 – 5 years

Hereford Civic
Society
Other groups to
be identified

No progress to
date

Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

ACTION

Consider
additional
sustainable
cycleways.
Cycleways

Linking of
cycleways
already in use
across the City.
Improve
current
cycleways.

WARD

TIMESCALE

SERVICE
PROVIDER

Herefordshire
Council
considered
evidence from
the survey.

Newton Farm
Central
Greyfriars

2011

Whitecross

Ongoing

Herefordshire
Council

Widemarsh

Speeding

Re-prioritised
programme of
works for cycle
routes within
the City

Bobblestock
Addressing and
implementing
new cycle
routes/schemes

Kings Acre

2011
Reduction of
speed limits
throughout all
residential
areas to 20
mph

PROGRESS

City Wide

2015

Herefordshire
Council

Speed checks
carried out in
identified
locations across
the City

Ongoing
Evidence from
these checks
have not
highlighted any
priorities

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Attitudes of
those who
jointly use the
highways

Cycling the
wrong way up
one way streets
Cyclist ignoring
traffic lights

ACTION

TIMESCALE

SERVICE
PROVIDER

PROGRESS

2011
Education

City Wide
Ongoing

Educate cyclists
with in the City
and enforce the
Highway Code
to ensure the
safety of both
cyclists and
cars using the
roads
Consider other
traffic calming
measures

Excessive use
of speedbumps

WARD

Reduction of
the height of
some speed
bumps

Local Policing
Team

Ongoing

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider

2011
City Wide
2015

Local Policing
Team

Ongoing

Ongoing

Eign Hill

2011

Tupsley

Ongoing

Herefordshire
Council

Ongoing

Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

ACTION

WARD

TIMESCALE

SERVICE
PROVIDER

PROGRESS

Hinton and
Hunderton
Need for more
pedestrian
Crossings

Further
consultations
in relation to
identified areas

Near Farm
Foods

2011

Herefordshire
Council

1 – 2 years
Holme Lacy
Road by the
Wye inn)

Need for more
pedestrian
Crossings

Further
consultations
in relation to
identified areas

Kings Acre
Near Trinity
School

2011
1 – 2 years

Herefordshire
Council

Bobblestock
2011
Need for more
pedestrian
Crossings

Further
consultations
in relation to
identified areas

Near the shops
on Grandstand
Road
/Highmore
Street
By the Co-Op

1 – 2 years

Herefordshire
Council

Herefordshire
Council no
funds.
Hereford City
Council funded
the installation
of the
pedestrian
refuge island
2013

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Need for more
pedestrian
Crossings

ACTION

Further
consultations
in relation to
identified areas

WARD

Greyfriars
Improve
crossing at
Greyfrairs/Bart
on Road

TIMESCALE

SERVICE
PROVIDER

PROGRESS

2011
1 – 2 years

Herefordshire
Council

Eign Hill
Need to adapt
pedestrian
Crossings

Need for more
pedestrian
Crossings

Further
consultations
in relation to
identified areas

Improve
crossing on the
Ledbury Road
by Tesco
express to
ensure better
accessibility for
disabled users

Further
consultations
in relation to
identified areas

Tupsley

2011

Herefordshire
Council

1 – 2 years

2011
Safe crossing
outside
Hampton Dene
School

1 – 2 years

Herefordshire
Council

Completed

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Poor quality
pavements
Trip hazards

ACTION

Invest in a
regular
maintenance
programme

WARD

TIMESCALE

SERVICE
PROVIDER

2011
City Wide
Ongoing

Herefordshire
Council

PROGRESS

Some
improvements
achieved.
Ongoing

Cohesion of
timetables and
bus times
Herefordshire
Council

***************

Traffic jams
prohibit
improvement
at this time
***************

Bus Services

Bus timetables
and maps to be
posted for all
bus services in
all bus shelters

2011
City Wide
Ongoing

***************

***************
More frequent
and regular bus
service

Traffic jams
prohibit
improvement
at this time

***************

***************

Bus services
stop at the
County
Hospital.

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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ISSUE

Park and
Ride/Cycle

Potholes

Need for a City
centre focus
group for
businesses
within the City
Centre

ACTION

Conduct
feasibility
study
Address with
Herefordshire
Council the
need for an
ongoing repair
and
maintenance
programme
across the City
for the repair of
potholes and
the resurfacing of
roads where
required.
Form a focus
group of
business
owners within
the city centre

WARD

Widemarsh
and
Bobblestock

TIMESCALE

2011

SERVICE
PROVIDER

PROGRESS

Herefordshire
Council

Not feasible

Herefordshire
Council

Ongoing

2011
City wide

Ongoing

Balfour Beatty

Group formed
2011
Central
Ongoing
support

Herefordshire
Council
Businesses

Consultations
with
businesses
Formation of
Hereford BID
2014

Objectives out of the
City Council’s
statutory powers for
delivery by another
service provider
Hereford City
Council to engage in
discussions to press
for consideration
and action on the
identified objectives.
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