Right Worshipful the Mayor of Hereford Councillor Kevin Tillett and all Members of the Policy and
Resources Committee: Cllrs Andrews, Boulter, Dykes, Hobbs, Hornsey, Owens, Potts, Stevens and
Toynbee.

You are hereby summoned to a meeting of the Policy and Resources Committee to be held in the
HCC Committee Room, Town Hall on Tuesday 14 January 2025 at 6pm at which the business set out
below is proposed to be transacted.

Becci O’Reilly
Acting Town Clerk

HEREFORD CITY COUNCIL

MEETING OF THE POLICY AND RESOURCES COMMITTEE

HCC Committee Room, Town Hall
TUESDAY 14 JANUARY 2025 at 6pm

AGENDA

At the start of the meeting the Chair will remind all present of the fire evacuation procedure.

1. CLERK COVER FROM HALC (Hereford Association of Local Councils)
To consider accessing HALC Clerk Cover for the meeting @ £250.

2. APOLOGIES FOR ABSENCE
To receive and consider apologies for absence from Members.

3. APPOINTMENT OF SUBSTITUTES
To note the appointment of any substitute members.

4, DECLARATIONS OF INTEREST AND DISPENSATIONS
To receive declarations of interest and consider requests for dispensation in respect of items
on the agenda made by Members under the Herefordshire Code of Conduct.

5. PUBLIC PARTICIPATION
To receive any questions that may be put to the meeting by members of the public present.
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10.

11.

12,

13.

MINUTES APPENDIX ONE
To approve and confirm the minutes of the meetings of 12 November 2024.

SCHEDULE OF PAYMENTS APPENDIX TWO (A & B)
To receive the schedules of payments made in October and November and 2024.
Please send any questions to the Acting Town Clerk prior to the meeting.

BANK RECONCILIATION APPENDIX THREE (A & B)
To receive reconciliations of the Council’s bank accounts for October and November 2024.

ZIPPER BUS FUNDING APPENDIX FOUR
To receive and consider a report from Derek Kemp of DCK Accounting on Zipper funding and
its impact on the 2025/26 budget.

2025/26 ANNUAL BUDGET, PRECEPT & COUNCIL TAX APPENDIX FIVE
To receive a draft budget for 2025/26 from Derek Kemp of DCK Accounting and consider
referring it to Council for approval on 28 January 2025 and the setting of the Council Tax and
precept.

ANNUAL RISK ANALYSIS APPENDIX SIX
To re-receive the 2024/25 annual risk analysis created by the previous Town Clerk alongside
an addendum from the Acting Town Clerk regarding a process for updating for the new
financial year, and to consider referring it to Council for approval on 28 January 2025.

UPDATED FINANCIAL REGULATIONS

To inform Members that Hereford City Council are aware that NALC created new model
Financial Regulations in April 2024, however these will be addressed for the 2025/26
Financial Year by the new Town Clerk and Responsible Financial Officer when they are
recruited.

DATE OF NEXT MEETING
To confirm the date of the next meeting on Tuesday 11 March 2025 at 6pm.

7 January 2025
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