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Right Worshipful the Mayor of Hereford Councillor Kevin Tillett and all Members of the 
Policy and Resources Committee: Cllrs Andrews, Boulter, Dykes, Hobbs, Hornsey, Owens, 
Potts, Stevens and Toynbee. 
 
You are hereby summoned to a meeting of the Policy and Resources Committee to be held in 

the HCC Committee Room, Town Hall on Tuesday 11 March 2025 at 6pm at which the business 

set out below is proposed to be transacted. 

Alison Tolley - Acting Town Clerk 

 
 

HEREFORD CITY COUNCIL 

MEETING OF THE POLICY AND RESOURCES COMMITTEE 

HCC Committee Room, Town Hall 
TUESDAY 11 MARCH 2025 at 6pm 

 

A G E N D A 
 

At the start of the meeting the Chair will remind all present of the fire evacuation procedure. 
 

1. CLERK COVER FROM HALC (Hereford Association of Local Councils) 
To consider accessing HALC Clerk Cover for the meeting @ £250. 
 

2. APOLOGIES FOR ABSENCE 
To receive and consider apologies for absence from Members. 
 

3. APPOINTMENT OF SUBSTITUTES 
To note the appointment of any substitute members. 
 

4. DECLARATIONS OF INTEREST AND DISPENSATIONS 
To receive declarations of interest and consider requests for dispensation in respect of items on the 
agenda made by Members under the Herefordshire Code of Conduct. 
 

5. PUBLIC PARTICIPATION 
To receive any questions that may be put to the meeting by members of the public present. 
 

6. MINUTES APPENDIX ONE 
To approve and confirm the minutes of the meeting of 14 January 2025. 
 

7. JOHN FINCH NEW SUPPORT CONTRACT 
To receive a presentation from John Finch to discuss and approve a new support contract. 
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8. SCHEDULE OF PAYMENTS APPENDIX TWO (A & B) 
To receive the schedules of payments made in December 2024 and January 2025. 
Please send any questions to the Acting RFO prior to the meeting 
(alyson.kinsey@herefordcitycouncil.gov.uk). 
 

9. BANK RECONCILIATION APPENDIX THREE (A & B) 
To receive reconciliations of the Council’s bank accounts for December 2024 and January 2025. 
 

10. READOPTION OF INVESTMENT STRATEGY 2025-26  APPENDIX FOUR 
To re-approve the Council’s Investment Strategy for the coming financial year. 
 

11. REAPPROVAL OF POLICIES 
To receive, review and approve the following policy: 

• Probationary Period Procedure APPENDIX FIVE 
 

12. HEREFORD ZIPPER UPDATE  
To receive a verbal update from Councillor Hornsey on the Hereford Zipper Buses.  
 

13. HEREFORD ALLOTMENT & LEISURE GARDENERS (HALG) - ANNUAL FUNDING AWARD APPENDIX SIX 
To receive and approve the 2024/25 annual report from HALG and consider an annual funding award 
for 2025/26. 
 

14. CLOSE HOUSE - ANNUAL FUNDING AWARD APPENDIX SEVEN 
To receive and approve the 2024/25 annual report from Close House and to consider an annual 
funding award for 2025/26. 
 

15. HEREFORD BID – ANNUAL FUNDING AWARD (TO FOLLOW) APPENDIX EIGHT 
To receive the 2024/25 annual report from Hereford BID and approve the annual funding award for 
2025/26. 
 

16. COURTYARD TRUST- SERVICE LEVEL AGREEMENT (YEAR 3) APPENDIX NINE 
To receive the second year annual report and to award the third and final year’s funding for 2025/26. 
 

17. HEREFORD RIVER CARNIVAL – COMPLETION REPORT APPENDIX TEN 
To receive the annual report from 2024/25. 
 

18. HEREFORD RIVER CARNIVAL – SERVICE LEVEL AGREEMENT (3 YEARS) APPENDIX ELEVEN 
To receive and consider a new application for an SLA for £39,000 over three years, £13,000 per annum 
for Hereford River Carnival. If approved this will go to full Council on 18 March 2025. 
 

19. EXCLUSION OF THE PRESS AND PUBLIC 
To confirm the exclusion of the press and public under the Public Bodies (Admission to Meetings) Act 
1960 s 1(2) as the remaining business of the meeting is confidential and personal to named individuals. 
 

20. CONFIDENTIAL - STAFFING MATTER APPENDIX TWELVE 
To discuss a confidential staffing matter.  
 

21. READMISSION OF THE PRESS AND PUBLIC 
To readmit the press and public at the conclusion of confidential business. 
 

22. ITEMS FOR FUTURE MEETINGS 
To identify items for consideration at the next meeting. 
 

23. DATE OF NEXT MEETING 
To confirm the date of the next meeting on Tuesday 10 June 2025 at 6pm. 
 

4 March 2025 
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