Right Worshipful the Mayor of Hereford Councillor Daniel Powell and all Members of the Policy
and Resources Committee: Clirs Andrews, Boulter, Dykes, Hobbs, Hornsey, Keynon, Owens, Potts,
Stevens and Toynbee.

You are hereby summoned to a meeting of the Policy and Resources Committee to be held in the
HCC Committee Room, Town Hall on Tuesday 10 June 2025 at 6pm at which the business set out
below is proposed to be transacted.

Members are reminded that the Council has a general duty to consider the following matters in the
exercise of any of its functions: Equal Opportunities, Crime & Disorder, Health & Safety and Human
Rights plus Social, Economic and Environmental matters.

Kim Carpenter
Town Clerk

HEREFORD CITY COUNCIL

MEETING OF THE POLICY AND RESOURCES COMMITTEE

HCC Committee Room, Town Hall
TUESDAY 10 JUNE 2025 at 6pm

AGENDA

At the start of the meeting the Chair will remind all present of the fire evacuation procedure.

1. ELECTION OF CHAIR AND VICE-CHAIR
To elect a Chair and Vice-Chair for the Municipal Year.

2. APOLOGIES FOR ABSENCE
To receive, and consider for approval, any apologies for absence and reasons given.

3. APPOINTMENT OF SUBSTITUTES
To note the appointment of any substitute members.

4, DECLARATIONS OF INTEREST
To receive declarations of interest under the City Council’s Code of Conduct pursuant to the
Localism Act 2011.

5. MINUTES APPENDIX ONE (A & B)
To approve and confirm the minutes and confidential minutes of the meeting of the 11
March 2025.
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10.

11.

12.

13.

SCHEDULE OF PAYMENTS APPENDIX TWO (A, B & C)
To receive the schedules of payments made in February, March and April 2025.
Please send any questions to the Town Clerk prior to the meeting.

BANK RECONCILIATION APPENDIX THREE (A, B & C)
To receive reconciliations of the Council’s bank accounts for February, March and April 2025.

2024/25 FINAL INTERNAL AUDIT REPORT APPENDIX FOUR
To receive and consider the Final Internal Audit Report produced by Adrian Shepherd-
Roberts of Auditing Solutions Ltd for recommendation to Council.

HINTON COMMUNITY CENTRE 2024/2025 ANNUAL REPORT APPENDIX FIVE
To receive a report from the Hinton Community Centre Manager on their activities over the
last 12 months and actions for the future.

HEREFORD ALLOTMENT & GARDENS (HALG) UPDATE APPENDIX SIX (A & B)
To receive and consider further information requested by the P & R committee on 11 March
on the increase in legal fees in the HALG Annual Report.

CONSULTANCY SUPPORT FOR ZIPPER WORKING GROUP

To consider the support costs for the Zipper Working Group from consultants and approve
the recommendation from the Town Clerk’s report for a 12-month period of support. (Town
Clerk is still awaiting consultancy feedback, this report will follow as soon as possible once
this information has been obtained)

ITEMS FOR FUTURE MEETINGS
To identify items for consideration at the next meeting.

DATE OF NEXT MEETING
To confirm the date of the next meeting on 21 October 2025 at 6pm.
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