THE RIGHT WORSHIPFUL THE MAYOR OF HEREFORD COUNCILLOR DANIEL POWELL AND ALL
MEMBERS OF THE GOVERNANCE COMMITTEE: Councillors Andrews, Boulter, Hobbs, Hornsey,
Stevens and Toynbee.

You are hereby summoned to attend the meeting of the Council to be held in the Committee Room,
Town Hall, Hereford on TUESDAY 21 OCTOBER 2025 at 6pm at which the business set out below is
proposed to be transacted.

Members are reminded that the Council has a general duty to consider the following matters in the
exercise of any of its functions: Equal Opportunities, Crime & Disorder, Health & Safety and Human
Rights plus Social, Economic and Environmental matters.

Kim Carpenter
Town Clerk
Agenda issued on 16 OCTOBER 2025
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HEREFORD CITY COUNCIL

MEETING OF THE GOVERNANCE COMMITTEE

The Committee Room, Town Hall, Hereford
TUESDAY 21 OCTOBER 2025 at 6pm

At the start of the meeting the Clerk will remind all present of the
fire evacuation procedure.

AGENDA

1. ELECTION OF CHAIR AND VICE-CHAIR
To receive nominations and elect a Chair and Vice-Chair for the committee from those
Councilors present at the meeting.

2. APOLOGIES FOR ABSENCE
To receive and consider any apologies for absence.

3. DECLARATIONS OF INTEREST AND DISPENSATIONS
To receive declarations of interest and consider requests for dispensation in respect of
items on the agenda made by Members under the Herefordshire Code of Conduct.

4. PUBLIC PARTICIPATION
To receive any questions that may be put to the meeting by members of the public
present.
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5. MINUTES
As this is the first meeting of the Governance Committee there are no minutes to
approve.

6. DISCUSSION ON GOVERNANCE OF COUNCIL APPENDIX ONE (A & B)
To consider the attached list of policies and procedures which require revision and
updating in line with any legislative changes.

To also consider the list of policies and procedures required by Council that are currently
not held or in need of development.

The policies being discussed and considered for Council to approve are to ensure that
the City Council is operating within legal requirements, complying with the transparency
code and following best practice for the town and parish council sector.

7. ACTION PLANNING
To discuss and decide the priority order for policy and procedure development and
update, this will also include the development of a protocol for versions control and
approval of amendments etc.

We also need to consider the annual parish council meeting, section J- i-xxi, within which
several policy areas are covered for review and approval.

The intention would be to bring a small number of policies or procedures (approx. 5) to
each Governance meeting for review, amendment, suggestions and recommendations
for editing by the office prior to presentation to Council for final approval.

8. DATE OF NEXT MEETING
To agree the schedule of meetings of the Governance Committee and confirm meeting
dates until March 2026.
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